FIPS-Mouche

International organiser briefing at Captains’ meeting

30t FIPS-Mouche European Fly Fishing Championship

22 to 28 June, Mostar, Bosnia and Herzegovina



Championship organization team

WELCOME !

Head of team

* International organizer : Danijel Kobacié tf number:+387 63 558 596
*  Assistant : Ivan Agatic tf number:+387 63 558 596

Team members

*  Admin :lvan Agati¢ tf number:+387 63 558 596

. Logistics: Dino Miljkovi¢ tf number: 387 61 798 411

*  Transport :Adis Leho tf number: 387 61 203 278

*  Sector judges:

. Sectors I-lvica Tom¢i¢ tf number: 387 63 364 532

. Sector lI-Rajmond Condrié¢ tf number:387 63 389 976

s Sector lll-Zeljko Markovi¢ tf number:387 65 529 525

. Sector IV-Erna Kardas tf number:387 61 460 154

. Sector V-Danijel Ceko tf number: 387 63 385 316

*  Finance : Dorde Klepi¢ tf numbe:387 65 521 686

*  Hotel POC :Bozena Muséet Bosnjak tf number:387 63 433 082




FIPS-Mouche team

Board members

e Stefan ALLACKER, President
 Edoardo FERRERO, 15t Vice-President

International supervisors (only for bank competitions)
 Miroslav Zaberl (SLO)(head)
e Denis CRONIN (IRL)

* Michael DRINAN (IRL)

* Robert MALINVERNI (ITA)

* Alessandro PASSOTI (ITA)

CIPS Athletes commission

* No one present



Selection of the jury

* Members
* FIPS-Mouche board members
* International organiser
* Head of international supervisors
e Team captain 1-RENE KOOPS (NED)
e Team captain 2-JIRI PEHJAR (CZE)
* Team captain 3-MARK WITHYMAN (ENG)




General information

General comments by the 10

 Championship program
* Any deviations from the Prg on the website ? None
* Opening ceremony : details later in briefing

* Risks and safety precautions
* Heat : drink plenty of water, sunblock,
* Cold water in river Buna ! (8°C)

 Fauna and flora ; how to react

 Medical (hospital next to hotel)
* General emergency number (in Eur 112)

* Location of bulletin board : NONE only online via website : https://fips-mouche.cips-
fips.com/euro/
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General information ; bulletin board

Results

€ Sportive

Basic Information

Here you can find minutes, groups, draw result files as well and any other document production of the current event. All these documents correspond to the official FIPS-Mouche archive

placeholder.

GROUPS MEETINGS DRAW TEAM RESULTS OVERALL INDIV RESULTS OVERALL

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5



Opening ceremony coordination

Venue
Herceg Stjepan Kosaca

Transport
* Timings: 18:00
* Place : Hotel Karting

Description of scenario ( cfr ceremonies guideline)
e 1900 start of opening ceremony

 Teams presentation

e CIPS anthem

e Statement on Olympic ideals

 Opening of the championship by Edoardo Ferrero
 Move to Karting , opening dinner



Competition day coordination

Competiton Sectors
* Description : google maps with sector and beat identification
e Special features
* Use of alternate bank or islands

Transport
* Types of transport available to get to beats
* Timings : next slide
* Place of departure: Hotel Karting
* Use of official tpt only by competitors !

Communications
* Colored lanyards iaw the CR 2021

Logistics
* Lunch arrangements (Sturba, lunch pack provided on location)
* Water distribution !!!




TIMINGS OF DEPARTURE FROM HOTEL (TUESDAY-
FRIDAY)
Sector I(River Buna)-15:30
Sector [I(River Sturba)-10:00
Sector lll(Mostar Lake)-15:00
Sector IV(River Buna)-15:30
Sector V(River Sturba)-10:00
TIMINGS OF DEPARTURE FROM HOTEL(SATURDAY)
Sector I(River Buna)-10:00
Sector [I(River Sturba)-6:30
Sector lll(Mostar Lake)-9:30
Sector IV(River Buna)-10:00
Sector V(River Sturba)-6:30



Team captains do’s & don’ts

Know the rules and the it’s modications !

A brief summary :

Must wear his/her accreditation badge visibly at all time : if not NO rights whatsoever !
Make himself known to beat controller upon arrival at beat

Only person allowed to communicate with his competitor during session competition time
( not during boat sessions ! )

Not allowed in the water

Responsible for substitutions ; use correct form ; respect timings
* Team members may fish sector only once !

May not transport their competitors to and from venues
No material help during competition ( duration of the session fishing times )

Substitutions
e Form must be submitted minimum 30 minutes before start of session
* Formisvalid for 1 day only




Closing ceremony coordination

* Venue
* Timings 21:00
* Place :Hotel Karting

* Description of scenario (cfr ceremonies guideline)

* Closing banquet details




Draw

THE COMPETITOR DRAWING ALGORITHM:
ENSURING FAIRNESS THROUGH MATHEMATICAL LOGIC

SYSTEM REQUIREMENTS
& SAFEGUARDS

THE '‘BLACK BOX'
PRINCIPLE
To prevent interference,
the algorithm operates
Mopondonﬂyof the user,
providing a final result
with no possibility of
manual adjustment

the process.

8

BLIND DRAW METHODOLOGY

s P

The system has no information about specific
compet:tovs it only recognizes team affiliations to

RANDOMIZED SELECTION

e

The algorithm utilizes

a mathematical
“random drawing

without replacement”

method to maximize

the entropy

of the resuits.

|

THE DRAWING PROCESS FLOW

STEP 1: STEP 3:

DEFINE BOUNDARY CONDITION
CONDITIONS VALIDATION LOOP

STEP 2:

INITIALIZATION

e £
NECET

"%

STEP 4:

DEADLOCK
HANDLING

If no mathematical solution
is possible for the current
path, the algorithm restarts
the entire draw from
scratch.

OUTCOMES & VERIFICATION

3,000

3,000 ITERATION THRESHOLD

The algorithm is permitted to restart the entire
drawing process up to 3,000 times to find a valid
mathematical solution before timing out.

RESOLUTION PHASE

If the conditions are

I a solution s found,

To prevent tam|
are only combined
after an independent captain's meeting

the final competitor names
the algodtho(s lofws (A-R)



Draw for 30th FIPS-Mouche European
-ly Fishing Championship

* Proces

* Each captain will come forward to make the physical draw
for the team
» Step 1 : verify that names are correct
» Step 2 : identify reserve (if any)
e Step 3 : draw of the team number
* Step 4 : draw group for each team member

* At end of draw the groups table will be made available , published on
website
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