FIPS-Mouche

International Organiser briefing at Captains’ meeting

23" & 15t FIPS-Mouche CORTLAND Youth World Fly
Fishing Championship

16th to 22" July 2026
Ballybofey



Championship Organisation Team

WELCOME
Disclaimer — all the following can and may be changed

Head of team

e Chairman:
J Harvey Hutchinson, harveyhutchinson@btinternet.comm +44 7968 549383

* International organizer:
e Alan R McDade, amcdade6393@sky.com, +44 7702344733

Team members
* Logistics : Elaine Griffin, elainegriffin31@gmail.com, +44 7720 602146
* Transport : Anthony Morrow, finntravel80@gmail.com, +353 87 774 4377

Sector Judges :
*  Lough Craghy - Harvey Hutchinson, harveyhutchinson@btinternet.com +44 7968 549383
*  River Dennett — Mark Neely, neelbarrow1993@gmail.com, +44 7592750319
. Lough Anure — Charles Kennedy, charleskennedy@eircom.net, +353 86 8234643
*  River Quiggery — Ferghal Armstrong, ferghal@hotmail.co.uk, +44 7599 378329
*  Lough Deele — Damien Devine, tafiufundco@gmail.com +44 7582 790166

Finance :

* Eddie Sweeny, eddie50565@gmail.com, +353 86 0 601 5071
Hotel POC :

e Anita, reservations.RH@gallengroup.com, +353 74 91 31021
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FIPS-Mouche Team
Board members
e Stefan Allacker , President
e Mario Podmanik, 2" Vice President
International supervisors (only for bank competitions)
e David DEANE (head of team), SCO
e Gillies BRECKENRIDGE, SCO
 Aleksandar DUKIC, BiH
 No fixed group assigned due to boat sessions
e Will do both U19 and U24 categories
Athletes commission
* No one present




Selection of the Jury U19 & U24

* Members
* FIPS-Mouche board members
* International organiser

e Heac
e STEP
e PETE

of International Supervisors
HANE POIROT (FRANCE)
R TOMKO (SLOVACKIA)

* MAT]

" GORLEI (SOUTH AFRICA)



General Information

General Comments by the 10

e Championship program
* Any deviations from the Program on the website ?
* Opening ceremony : details later in briefing.

e Risks and safety precautions
e Safety is the No 1 priority
* Life Jackets must be worn during boat sessions. Mandatory legal requirement.
e General emergency number (999 or 112 ).

* Fauna and flora ; how to react.
* There are no snakes in Ireland.
* Stinging nettles
e Report any issues to your controller.

e Medical
* Local medical centre in Ballybofey.
e Pharmacy in Ballybofey.
* Nearest Hospital is in Letterkenny or Donegal Town.

e Location of bulletin board : NONE only online via website :
e https://fips-mouche.cips-fips.com/youth-results/? champ id=9082

e Security
* This area is very safe with low level of crime or violence.
e Always carry your passport or Government ID.
* Local Police know you are here and are aware of what is happening this week.
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General Comments by the 10 — continued

* Hotel
e |D Badge to be worn at all times when in the hotel.
e Alcohol Policy
* You must be 18 years of age to purchase or consume alcohol in Ireland.
* Hotel Staff may challenge individuals if they suspect they are under 18.
e |tisalsoillegal to purchase alcohol and supply it to anyone under 18.
e Damage to Hotel Property
* Report accidental damage to reception immediately
 Any deliberate damage will be treated seriously and may lead to consequences against the Team
or Individual.
 Feeding
e Buffet breakfast each morning 06:00 - 06:45
Do not linger in the breakfast resturant — arrive — eat — depart.
* Lunches
e Will be brought out to the venues with the U24 groups
e Evening meals
e Buffet evening meal commences @ 1900 each evening.
* Problems
* | am your first port of call
e |fyou don’t tell me | can’t fix it.
* Symposium
e 1500 on Tuesday 21st July in this room
e U19 members of each team are to attend.



Bulletin board

e Link to bulletin board : https://fips-mouche.cips-fips.com/youth-results/? champ id=9082
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Opening Ceremony Co-ordination

e \enue

1745 assemble in hotel car park.

Form up alphabetically by country.

1800 hrs Piper will lead off.

Follow the Piper.

Local Safety and 10 Speech and Chairman of TAFI Speech.

Teams called up steps:
e Welcomed by FIPS & TAFI then move into Function Room, take a seat at your table.
 Tables are identified by Country Flag and Team U19 or U24 in the room.

Speeches from Representatives:
i. MrFergal Leonard representing Mayor Derry City & Strabane County Council.
ii. Mr Anthony Molloy representing Pat Gallagher TD, Member of the Irish Parliament.
iii.Mrs Sharon McMahon, CEO of The Loughs Agency.
iv.Mr Conor Fadian - Representing Sport Ireland.
Speech & Official Opening by Mr Stefan Allacker, President of FIPS Mouche.

Watch Irish Dancers.
Dinner is served.



Photos can be
taken here

Parade
Start Point
At 1800 hrs

Function
Room




Competition Day Co-ordination

Competiton Sectors

+" Lough Deele Rotation Sysetm

* Movementis Plus 2 pegs 1%Peg  0900-0945 1Peg  1400-1445
2" peg  1000-1045 2" peg  1500-1545
34peg  1100-1145 39peg  1600-1645
4hPeg  1200-1245 4hPeg  1700-1745

Transport

e 4 x 15 Seat Buses to Dennett, Quiggery, Lough Anure & Lough Craggy

e 1x33Seat bus to Lough Deele

e Timings : table is posted on the Notice Board board & in Booklets

 Same Bus goes to the same venues each day, only the Groups - A E C E Ewill change.
e Place of departure — Side of hotel

Communications:
* Operations center will be in the large conference room 3
e FIPS Mouche Office is Conference Room No 4
e Tackle Shop is in Conference Room No 5

Logistics
 Lunch including water will be brought out by the U24 bus deployment
e U24 Competititors take 2 lunches — 1 for them & 1 for their controller/Boatman
e U119 Competititors lunches will remain on the buses for the U19 athletes.



Team Captains do’s & don’ts

Know the rules and the modications !

A brief summary :

e Must wear his/her accreditation badge visibly at all time : if not NO rights whatsoever !
e Make himself known to beat controller upon arrival at beat

 Heis the only person allowed to communicate with his competitor during a session competition
time ( not during boat sessions ! )

* Not allowed in the water

e Responsible for substitutions ;
e use correct form
* respect timings
e Team members may fish sector only once

* May not transport their competitors to and from venues
 No material help during competition ( duration of the session fishing times )

e Substitutions
e Form must be submitted minimum 30 minutes before start of session
e Form is valid for 1 day only



Closing Ceremony Co-ordination

* Venue
 Same function room as opening ceremony.

e Closing banquet details
e 1845 Parade — same as opening
* 1900 hrs Reception in Finn Suite
e 1930 hrs Dinner is served.
e 2100 hrs Awards Ceremoney Commences
e 2200 hrs Entertainment commences
e 2359 hrs End of evening.




Draw



Draw for “2026 Youth Championships”

* Process
e Each captain will come forward to make the physical
draw for his team.
e Step 1 : verify that names are correct
e Step 2 : identify reserve (if any)
e Step 3 : draw of the team number
e Step 4 : draw group for each team member

e At end of draw the groups table will be made
available
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