CAPTAINS' MEETING

45th FIPS-Mouche World Fly Fishing Championship

13 September 2026 ¢ Idaho Falls, Idaho USA




Agenda

Introductions

Jury Selection
Group and Rotation
Draw

Safety

Venue Logistics & Rules
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1. Championship Organization Team

WELCOME!
Sector 1
Tyler Olrogg, Norman Maktima
International Organizer Sector 2
Glade Gunther Parker Grover
Assistants
Spencer Palmer, Katie Mazzia Sector 3

Jonas Champlain, Jeremy Sides
Media (by badge)
Courtney Van der Linden, Curtis Bayer, Chystine Whyte

Sector 4
Other Media John Cadran, Derek Hubbard
Fulling Mill (shadowing USA team)
Others identified by badge (FFF, Flyfisherman magazine, etc.) Sector 5

Mike Johnson, Irene Hunt, Allen Bole

All Contact information on your badges
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1. FIPS-MOUCHE — Team Introduction

Board Delegates International Supervisors CIPS Athletes' Commission
Stefan Allacker (BEL) Cato Vivelid Nilssen (NOR) Ingvild Aurdal (NOR)
President General Secretary Representative

Mario Podmanik (SVK) Gary Glenn-Young (RSA)

2nd Vice President

Benoit Loriaux (CAN)

(rotation over sectors due to lake sectors)
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2. Selection of Jury

Y

Stefan Allacker (BEL)

2 ' Mario Podmanik (SVK)

3 ' Cato Vivelid Nilssen (NOR)

4 ) Glade Gunther (USA)

+  Olivier Jarreton (FRA), Grzegorz Skurzynski (POL),
Mark Withyman (ENG)
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3. Group and Venue Rotation

Tuesday Wednesday Thursday Friday
15 16 17 18
A | - Henrys Il - Hebgen Il - Teton IV - Sheridan V - Greys
Il - Hebgen Il - Teton IV - Sheridan V - Greys | - Henrys
Il - Teton IV - Sheridan V - Greys | - Henrys Il - Hebgen
IV - Sheridan V - Greys | - Henrys Il - Hebgen Il - Teton

V - Greys | - Henrys Il - Hebgen Il - Teton IV - Sheridan
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TEAM NUMBER GROUPS

Random draw Random draw
of team numbers of groups
1-21 A-E
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4. Draw

* Proces

e Each captain will come forward to make the physical draw
for him team

— Step 1 : verify that names are correct

— Step 2 : identify reserve (if any)

— Step 3 : draw of the team number

— Step 4 : draw group for each team member

* At end of draw the groups table will be made available
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4. Bulletin board

* No actual board — online only

* Fishes caught report on WhatApp groupe ( compare with
score sheet picture

-
USALi: % Results
NGLING 3
BASICINFO

{ere you can find minutes, groups, draw result files as well and any other document production of the current event. All these documents correspond to the official FIPS-Mouche archive
placeholder.

GROUPS MEETINGS DRAW TEAM RESULTS OVERALL INDIV RESULTS OVERALL

SESSION 1 SESSION 2 SESSION 3 SESSION 4 SESSION 5
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5. Safety — Fauna & Flora

WILDLIFE Poison lvy

Leaves of three, let it be

Bears

Stay alert, make noise, never approach

We do not expect to see any as they avoid people and large
groups especially.

Hawthorne

Thorny bushes — watch footing
Moose

Give wide berth — can be aggressive

Bad sight and they will move out once we move in

Stinging Nettle
Rattlesnakes

Watch footing, especially rocky areas Avoid contact with bare skin
Do not expect to see them along river, just on rocky trail areas
None seen last two times preparing beats

Bugs (ticks, spiders) Houndstongue

Use repellent. Check thoroughly after sessions o _
Sticktights — check clothing
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5. Safety — Emergency Plan

GENERAL EMERGENCY NUMBER: 911

No cell coverage at these venues:

Sector V — Grey's River

Sector | — Henry's Fork Sector Il — Teton Sector IV — Sheridan Lake

“Overwatch” communications and safety search and rescue

All Sector Judges have first aid kit

ector Judges have first ald Kits contact for Henry's Fork and Teton
All Controllers have hand radios for communication with Sector Henry’s Fork is unusually high, due to drought conditions this year
Judge (safety & rules) water is being diverted

All Sector Judges have high-performance radios + satellite Roughly Same flow as Ladies and Youth championship last year

communication for emergency services

Discharge, cubic feet per second

1000
800

800

400

ftA3/s
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5. River Overview — Safety / Good Practices

Sector V — Grey's River

Sector | — Henry's Fork Sector Il — Teton

May have a long hike up to 5 km, but

Can be a Steep hike down. =5y Easy access to all beats from road
If you are concerned, use Trekking Just be aware of Rattlesnakes, not River wading will be easy
Pole expected, but possible
Toilets at campgrounds, not easily
Strong recommendation not to have River wading will be easy accessible from beats
fully assembled rods, (Rod Socks, or
Rod Protector) Toilets available at Van drop off
Some have hiked in with hiking boots SAFETY

and change into waders on the river
Lightning protocol

Sector Judge Warns controllers (lightning within ~30 sec = 6 miles)
Wading may be challenging. We have

some controllers with river safety Sector Judge stops fishing for all (lightning within 15 sec = 3 miles)

ropes.
Fishing pause of ten minutes, until 30 seconds between flash and

Toilets available at parking area (Bear _ _ _
bang. Max cumulative wait: 1 hour maximum allowable.

Gulch) or at top of slide.
Forest service asks us not to use public
one

Session may end as late as 14:00 if delayed
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5. Lake Overview — Safety / Good Practices

Sector Il — Hebgen Lake Sector IV — Sheridan Lake

Big water, wind can be an issue Must wear PFD during session
PFD available on boat, but you may

Must wear PFD during session not like it

PFD available on boat, but you may
not like it

SAFETY

Lightning protocol
Sector Judge Warns controllers (lightning within ~60 sec = 12 miles)

Sector Judge stops fishing for all (lightning within 30 sec = 6 miles)

Fishing pause of ten minutes, until 30 seconds between flash and
bang. Max cumulative wait: 1 hour maximum allowable.

Session may end as late as 14:00 if delayed
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Rules and Rules Modifications

Controller Positioning

Controllers cannot cross river to control — must stay on same side as access, except where specifically noted (Teton and Grey’s Specific beat variances)

Hebgen Lake Flies

2 flies only on Hebgen Lake (Montana State Law).

Difficult Banks

Controllers may step into river to ease measuring of fish — cannot wade out.

Hook Removal

As defined in RM, angler will remove hook once verified fairly caught (fish welfare). Complete text in RM on championship website.

Drogues

Can be used and deployed on either side of boat per instruction of angler in control.

Netting Warning

Single warning noted in comments for improper netting or fish in water.

Fish Measuring

Preference to measure in net over/on top of tray. Small fish near 20 cm measured in tray. Angler may request tray measurement on any fish for accuracy.
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River Specific Notes and Beat Markings

All rivers are public access. In these States, all water is owned by the
state/public. We cannot close waters to fishing to others

All Beats have Top and Bottom Marker

Where possible and needed a flag on R -

the opposite side of river Mﬂ -

i

On Teton there will be Multiple River
crossings. All will be marked for
crossing and you must stay inside the
boundary of the crossing area as
defined. These crossings are open for
transit during sessions.

Except for between large buffer
between Beats 8 and 9 all crossings
are connected to beats on all 4
corners. You will see an Top and
Bottom beat marker on opposite river
sides. Flags or Poles to indicate
corners.

Do not leave the crossing buffers

All are less than waist deep, most
knee deep
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Breakfast, Hotels and Bus/Van Departures

‘ Please note that Breakfast areas are somewhat limited at Hotels
Particularly the Best Western.
Opens at 5:30, but they suggest that you do some staggering of
teams/anglers to avoid all persons in a huge rush right at the start.
They are bringing in extra staff, but Monday may be a bit of a
learning curve. Rivers 05:30, Lakes 06:15

' Hotels have a reminder about Fly tying materials and damage as
well as room services. You are required to have a credit card on file

to cover damages if any.

All Transportation vehicles will be marked with daily group
identification

Bus for Henrys Fork, Hebgen, and Sheridan
No limit to Captains, Managers, Others

‘ Vans for Teton River and Grey’s River
Vans will be loaded by Beat Grouping for example beats 1-5
May have limit on Captain and Managers traveling along
Will assess and adjust Tuesday if it is an issue

A S Van Staging
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COMFORT SUITE

Australia
Belgium
Lithuania
Slovenia
USA

FIPS-Mouche | World Fly Fishing Championship | Idaho Falls 2026

Team accommodated in Hotels

HAMPTON INN

Canada
England
Italy

Japan
Mongolia
Scotland
Slovakia
South Africa

BEST WESTERN

Czech Republic
Finland

France

Ireland
Netherlands
Poland

Spain

Wales

All FIPS




Sector | — Henry's Fork of the Snake River

Notes:
Monday/Friday . Ng Cell Coverage. _ _
06:40 Bus departure * Toilets only at- Bear Gulch parking and Top of Slide
07:50 - 08:10 Arrive at Venue (two separate drop offs) * All'beats on River Ieft _ _
08:00 - 08:20 Depart for Beats * No cross-bank marklngs_, double marked on Control side to create a line
10:00 - 13:00 Duration of sessions (3 hour sessions) * Draw opened after leaving Ashton Idaho

13:30 - 14:30 Arrival back at bus dropoff / pickup 2
Mesa Fall
13:30 - 14:30 Lunch at venues/bus (packed) Lower Mesa Faln ! Ogvsveerrvaﬁ;?sﬁes

14:45 Bus transfers to the hotel " b Bl X
15:30 Arrival back at hotels

Tuesday, Wednesday, Thursday

06:40 Bus departure

07:50 - 08:10 Arrive at Venue (two separate drop offs)
08:00 - 08:20 Depart for Beats

10:00 - 13:00 Duration of sessions (3 hour sessions)
13:30 - 14:30 Arrival back at bus dropoff / pickup
14:30 Bus transfers to lunch in Ashton

14:45 Lunch at local restaurant \
15:30 Bus transfers to the hotel »
16:30 Arrival back at hotels

T A8

@ o
o
@ pear Gulchilrailhead )
/ P
B ¢
Q.
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Sector Il — Hebgen Lake

Notes:
Monday/Friday
07:05 Bus departure from Hotels
09:10 Arrive at Venue
09:45 Boat push out
10:00 - 13:15 Duration of sessions (3 hour sessions)
15 minute designated pause for captain change
Start and stop will be controlled by Sector Judge via radio
13:30 Arrival back at bus dropoff / pickup
13:30 - 13:45 Lunch at venues/bus (packed)
13:45 Bus transfers to the hotel
15:45 Arrival back at hotels

* Must wear PFD. Suggest your own, but they are available

* Thwart Boards provided for boats that can benefit from it.

* Bring your own pads or use a pad from Madison Arm at your risk.

* Variety of motor boats 14’-19’ range and engine sizes, but all will be
speed limited based on slowest boat. Will change daily, due to volunteer
changes.

* Drogues provided for all boats

* Most are tiller controlled boats, a couple may be center console.

* Toilets at Madison Arm Resort

* Draw opened at lake

Tuesday, Wednesday, Thursday
07:05 Bus departure from Hotels
09:10 Arrive at Venue

09:45 Boat push out

10:00 - 13:15 Duration of sessions (3 hour sessions) Madison Arm
13:30 Arrival back at bus dropoff / pickup

13:45 Bus transfers to lunch Li’iES":E;:
14:30 Lunch at local restaurant HOMEIAREA
15:15 Bus transfers to the hotel
16:30 Arrival back at hotels
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Sector lll — Teton Rlver

LOGISTICS Notes: Beats 1-6

Monday/Friday * No Cell Coverag? | |
06:45 Van departure from behind Westbank (loaded by proper beat group) Download Map from Google Folder

07:50 - 8:20 Arrive at Venue (two separate drop offs) * Controller can cross to isIanFI in Beat 21 and 8 but
08:00 - 08:30 Depart for Beats cannot control from other side of river

010:00 - 13:00 Duration of sessions (3 hour sessions) * Toilets only at Van parking

13:30 - 14:30 Arrival back at bus dropoff / pickup * Draw openfad after leaving Sugar City .
13:30 - 14:30 Lunch at venues/van (packed) * River Crossing areas, open to traffic at all times
13:30 - 14:30 Van transfers to the hotel * Access to beats 1-3 ¢ In buffer between 8-9
14:15 - 15:15 Arrival back at hotels * Boatramptoaccess * Between 10-11
beats 4-6 * Between 12-13

* Beat4-5 * Between 16-17
Tuesday, Wednesday, Thursday * Above 7 * Between 17-18
06:45 Van departure from behind Westbank (loaded by proper beat group) * Between 7-8
07:50 - 8:20 Arrive at Venue (two separate drop offs) P
08:00 - 08:30 Depart for Beats e

010:00 - 13:00 Duration of sessions (3 hour sessions)
13:30 - 14:30 Arrival back at bus dropoff / pickup
13:45 -14:30 Van transfers to lunch in Sugar City
14:15 - 15:00 Lunch at local restaurant

15:00 - 15:45 Bus transfers to the hotel

15:45 - 16:30 Arrival back at hotels
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Sector IV — Sheridan Lake

Monday/Friday

07:30 Bus departure from Hotels

09:10 Arrive at Venue

09:45 Boat push out

10:00 - 13:15 Duration of sessions (3 hour sessions)
13:30 Arrival back at bus dropoff / pickup
13:30-13:45 Lunch at venues/bus (packed)

13:45 Bus transfers to the hotel

15:30 Arrival back at hotels

Tuesday, Wednesday, Thursday

07:30 Bus departure from Hotels

09:10 Arrive at Venue

09:45 Boat push out

10:00 - 13:15 Duration of sessions (3 hour sessions)
13:30 Arrival back at bus dropoff / pickup

13:30 Bus transfers to lunch

14:00 Lunch at local restaurant

15:00 Bus transfers to the hotel

16:00 Arrival back at hotels
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L] Rd
Notes: 7 QK Count

No Cell Coverage

Anglers must wear PFD, suggest you have your own, but they will be
available

All boats center row position, drift boat style. Various models, but all very
similar.

Drogues provided for all boats

Viewing access from Boat Launch area only

Closed area as marked map, Creek entrance, Controllers are aware of
boundary

Toilet at Boat ramp

Draw opened after leaving Dubois Idaho




Sector V — Grey's River

Notes:

* No Cell Coverage

Monday/Friday * Download Map from Google Folder
06:35 Van departure from behind Westbank (loaded by proper beat) « Controllers will have map of their beat
08:00 Meet at Forest Service parking East side of town in Alpine with specific channel closures.

08:30 - 09:15 Drop off at Beats * Controller can cross to land in Red zones
10:00 - 13:00 Duration of sessions (3 hour sessions) « Beat 8 Controller will cross bridge

13:15 - 13:45 Collection back on vans - Toilets only at campgrounds

13:45 - 14:30 Lunch (packed) .

Draw opened after entering Wyoming
14:00 - 14:45 Van transfers to the Westbank

15:30 - 16:15 Arrival back at Westbank

Tuesday, Wednesday, Thursday

06:35 Van departure from behind Westbank (loaded by proper beat)
08:00 Meet at Forest Service parking East side of town in Alpine
08:30 - 09:15 Drop off at Beats

10:00 - 13:00 Duration of sessions (3 hour sessions)

13:15 - 13:45 Collection back on vans and transfers to lunch in Alpine
14:00 - 14:45 Lunch at local restaurant

14:45 - 15:30 Van transfers to the Westbank

16:15 - 17:00 Arrival back at Westbank

Grey's River
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Competition Day Coordination

Maps

Google Maps with sector & beat IDs are roughly accurate. No cell on
river sectors.
Directions for free app Organic Maps can be found here for offline use

https://docs.google.com/document/d/1uRgLzUwjefZZcU_JjYw-
rdAm6GhtDyTRq8d7cUwKIAZk/edit?usp=sharing

Captains on River

Captains must identify themselves and show armband to controllers on
river sectors.

Licenses

Gear Help

Help moving gear to/from beats or boats is acceptable before and after
sessions. No assistance from team or controllers during session.

Photos

Controllers may take photos for championship media sharing — not to
be shared with other anglers during competition.
We have media who will be working to capture a photo of every angler.

Daily verification of licenses. Supervisors / judges will check upon

boarding transport.
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https://docs.google.com/document/d/1uRgLzUwjefZZcU_JjYw-r4m6GhtDyTRq8d7cUwKlAZk/edit?usp=sharing

Dinner / Sponsors / Media

Monday
Dinner at 7:00 - 8:30
Tuesday - Thursday

Dinner at 7:30-9:00

Closing Banquet and Afterparty

Dinner at 7:30 —~8:45

No Bar Service (we are not allowed to get carried away here)
Bus Transit to Bowl - Ero

Lots of Bar Service
Return to hotel ~12:00

Badge

There is a QR Code on the back of your badge. It will take you to some
Championship information pages. Draw, Map, Program, Daily Results
etc...
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Sponsors

Some Sponsors will be here during the week to offer information or
samples of product or other give aways

Media

Fulling Mill will be Shadowing the USA team, similar to Howard Croston
in Spain

Fly Fish Food will be hosting a podcast daily here at the Westbank in the
evening

They will provide daily analysis of the championship

Hosted by Lance Egan




Key Reminders

1 Licenses checked by FIPS Supervisor / Van Driver / Sector Judge upon boarding
2 All beats marked top and bottom (flags / signs)

3 Draw uploaded daily at 09:00 ( 1 hr before start of session)

4 Offline maps / screenshots required for river sectors

5 Updates shared via official WhatsApp group

6 Follow all controller and sector judge instructions immediately, especially regarding weather and safety
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Thank You

Good luck to all teams and anglers!

45th FIPS-Mouche World Fly Fishing Championship
Idaho Falls, Idaho USA e September 2026



4. Draw

THE COMPETITOR DRAWING ALGORITHM:
ENSURING FAIRNESS THROUGH MATHEMATICAL LOGIC

SYSTEM REQUIREMENTS THE DRAWING PROCESS FLOW OUTCOMES & VERIFICATION
& SAFEGUARDS STEPY: STEP3:
DEFINE BOUNDARY CONDITION
THE 'BLACK BOX' CONDITIONS VALIDATION LOOP 3 o 0 o
PRINCIPLE
IW ‘Seasionsg’ 4
: mmf:,?ﬁ'-u 200 L. I 3 3,000 ITERATION THRESHOLD
prosiding a final result @ B The algorithm is permitted to restart the entire
with of - S
m.‘mm&“:‘ mpmmmmmmu&unm
the process. c i v
A% RESOLUTION PHASE
BLIND DRAW METHODOLOGY - 4 ...
e BE W N B_
L B X N N | {Adiacent Boats) B
A ]
AW W mEs
ANERCEORE X Ha solation i found, I41ha onditions are
; Fatria is presenied e
ﬁl i hmnlnni;h:l;;'uvm:
The systerm has na infarmation about specific INITIALIZATION E:m e g
tmmhm;mwmmw & DRAWING RO S

FII'ML INTEGRITY CHECK

- ®le

Ta prmll.l.mp-lrhg. wﬂMIMM|
e anly combined with the slgorithor’s lefters (A -R)
after mwmnmln'l mupafing denw,

FIPS-Mouche | World Fly Fishing Championship | Idaho Falls 2026



4. Draw

Event setup

23 teams, 5 sessions, 5 sectors

Technical setup

23 teams corresponds to 23 rows

25 variations (sector x session ) = 25 columns
S11 —Sector | session 1

S12 — Sector | session 2

Numbers in matrix are the beat numbers
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23

Sector |

511

512

513

514

515

521

522

523

524

525

531|532

533

534

535

541

542

543

544

A 4

Sector V

545

551

552

553

554

555

18

12

16

a

16

14

6

13

2

1

20

14

10

2

18

14

3

5

1

14

15

5

18

17

19

12

7

17

18

22

11

16

19

12

13

11

19

4

15

1

22

11

20

8

12

16

9

16

11

6

21

23

9

20

14

b

10

20

23

19

13

9

22

11

21

12

22

17

13

10

14

16

11

13

15

21

23

16

14

22

12

3

21

10

5

14

20

3

15

10

19

3

21

18

11

10

7

17

6

21

13

2

19

8

13

15

3

11

17

13

15

12

19

8

15

16

2

20

9

18

16

3

22

11

20

7

4

10

20

15

11

20

A

13

3

10

11

23

10

14

17

21

a

5

1

17

14

17

19

11

16

19

17

22

18

2

5

19

21

19

23

20

2

12

13

2

16

8

14

12

19

10

14

-

16

14

22

-

15

21

11

19

20

20

21

22

17

20

15

3

21

4

12

13

1

17

18

9

23

6

9

13

23

12

10

18

17

6

18

12

17

11

12

15

14

10

17

21

19

17

9

23

5

1

23

22

11

16

3

15

18

11

2

7

15

(

12

22

19

13

14

10

11

7

8

15

10

21

2

14

(oo [~ [ LA

10

5

12

23

16

13

23

11

22

1

15

21

13

19

8

22

13

19

11

2

9

3

22

Fil

22

15

14

12

13

22

17

12

23

16

14

23

20

18

7

14

19

20

5

8

16

23

23

2

15

16

13

20

7

11

12

17

2

10

9

12

13

8

18

18

13

21

14

20

22

19

19

14

1

22

13

5

16

20

15

10

21

17

8

15

18

23

16

5

17

21

20

13

2

17

3

15

o]

1

7

16

23

14

w

12

16

12

7

6

1

14

1

18

9

22

22

7

11

21

23

23

22

3

15

19

1

20

21

18

9

17

20

21

2

12

4

23

6

12

6

18

10

8

6

11

10

19

10

14

15

15

A

12

6

10

16

11

13

18

15

13

19

9

22

14

13

23

a

21

22

23

18

21

217

5

16

10

5]

3

9

8

17

20

23

17

17

20

16

18

10

3

13

23

22

17

20

23

22

12

21

19

276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276 276
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